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ABSTRACT:  
Human civilization is based on production and consumption, which generates waste 

resulting from the production processes but also from the end of the life cycle of each product, 

when it no longer corresponds to the requirements for which it was purchased. 

            The amount of waste will continue to increase as the standard of living increases. The lack 

of education, the involvement of those responsible for the proper management of waste to a small 

extent, causes waste that could be reused, recycled or used to generate energy, to be disposed of at 

random or to landfill. The responsible collection of waste by businesses brings environmental 

benefits. 

The paper presents strategies of empowerment, the way of selective waste collecting and 

what are the benefits brought to the environment by the selective waste collecting. The essence of 

this paper is: how businesses are empowerment, but also people in general, for selectively collecting 

waste. 
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1. INTRODUCTION   
  

 The concern for the future of the 

environment has never been greater than 

in the current period [3]. 

 Economic development cannot 

be separated from the consequences that 

human activities have on the 

environment. Thus, the effects of 

consumption and resource use on the 

environment are increasing. As a result of 

the general economic growth, of the 

progress achieved in all areas of 

economic and social life, mankind today 

has such advanced technical means that it 

consumes huge quantities of renewable 

and non-renewable natural resources, 

exploiting the environment more and 

more, changing nature at a rapid rate.  

 Without proper and conscious 

control over his actions, man can create 

unmanageable imbalances. 

 The production activity is a 

process in which the permanent exchange 

between man and nature takes place, the 

separation of resources from nature for 

their processing into useful products and 

the return in the natural environment of 

the materials in the final form, of waste. 

 Empowerment, which is closely 

linked to involvement, is essential for 

companies that want to be competitive in 

today's business world, but especially in 

tomorrow's business world. 

 Today, people have immense 

development potential, they are eager to 

be masters of their own destinies. 

 At the team level there is a 

growing need to create a climate of trust 

between team members, between team 

members and leaders. It is important that 

leaders are willing to allow team 

members to act responsibly, in full 

freedom. [1] 
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2.  STRATEGIES OF 

EMPOWERMENT. SELECTIVE 

WASTE COLLECTING 

 Through empowerment team 

leaders transfer over the team members 

an additional, complex responsibility 

regarding the results to be achieved. 

Accepted empowerment, although it 

contributes to the increase of expectations 

that a leader has from his team, brings 

with it the involvement satisfaction, of 

team development and personal 

development satisfaction. 

 Empowerment gives people 

authority, the responsibility to make 

decisions. But the essence of 

empowerment results from the 

enhancement of motivational strength, 

knowledge, experience, which are 

underused. Companies that use traditional 

management practices, based on 

hierarchical structures, on order, on 

authority, capitalize on the existing 

human resource at 25-30% of the 

potential [1]. 

 Three empowerment strategies 

are considered important [1]: 

 - Strategy on the circulation of 

information; 

 - Strategy regarding the 

imposition of autonomy with the help of 

limits; 

 - The strategy regarding the 

gradual replacement of the old 

hierarchical structures with self-driving 

teams. 

 The strategy for the circulation 

of information is based on the fact that 

every leader must, at the beginning of the 

way, share information about the 

organization (all he knows) to the 

members of his team, thus being able to 

gain their confidence, to feel included in 

organization. People cannot be asked to 

make good decisions if they do not have 

information, only so they can act 

responsibly. With all the information, 

people feel obliged to act responsibly. 

 The strategy for imposing 

autonomy with the help of boundaries is 

based on the fact that leaders must begin 

the process of empowerment by imposing 

more organization that does not mean the 

organization with the traditional 

hierarchies, where, to organize means to 

restrict people's behavior. In traditional 

organizations, the established rules, the 

elaborated procedures, the subordination 

relationships, all are established with the 

purpose of informing the team about 

what they are allowed to do, how they 

should perform their tasks. 

 To implement the Strategy on 

the imposition of autonomy with the help 

of limits means to inform the employees 

about the limits between which they can 

act autonomously. Within these limits, 

team members can decide for themselves 

what to do, how to act. Over time, as the 

experience of empowerment grows, the 

limits may increase, giving people greater 

authority, greater responsibility. 

 The third strategy of 

empowerment is the Strategy for the 

gradual replacement of the old 

hierarchical structures with teams that 

lead themselves. The replacement of the 

old hierarchies, present in the traditional 

organizations, with teams that lead 

themselves is a strategy indispensable to 

any process of empowerment. The 

complex decisions that are made today in 

any performing organization requires the 

participation of a large number of people, 

in order for the decisions to be effective. 

The implementation of the decisions 

requires a sustained effort from the whole 

team. Thus, in complex situations, 

difficult to manage individually, teams 

are more efficient than any person, taken 

separately. 

 Responsible, self-driving teams 

are different from the participatory teams. 

The empowerment teams make decisions; 

implement them, being responsible for 

the results they get. These teams, which 

have their own leadership, develop over 

time,   their leaders having to learn how 

to work with these high performing 

teams. 
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 The modern waste management 

strategy laid the foundation for a 

hierarchy of actions as follows: 

preventing the occurrence of waste; 

treatment of waste at the source of 

generation, promotion of the concept of 

recycling, reuse and optimization of final 

disposal methods for the types of waste 

for which there are no recovery 

technologies. 

   Waste recovery through 

selective collection, sorting and 

reintroduction into the productive circuit 

(recycling) is an economic activity that is 

considered for several reasons: 

 • recovery of materials that are 

difficult to produce through costly and 

often polluting manufacturing processes; 

 • reducing the large volume of 

neutralization activities through storage 

or incineration; 

 • depletion of natural resources; 

 • waste recycling eliminates the 

safety and protection measures that must 

be taken during their storage, thus 

reducing the risk of contamination of 

environmental factors with polluting 

substances contained in waste. 

 

 

3. ENVIRONMENTAL BENEFITS 

 

 Our country has a selective 

collection rate of 2.9% of all municipal 

waste generated, reaching a rate of reuse 

and recycling of waste of 2.58%, 

according to Eurostat.  Detailed on waste 

streams, we have: 10.7% for glass, 11.3% 

for paper and cardboard, 12.4% for 

plastic and 5.3% for metal. Currently, at 

the level of the 28 capitals of the 

European Union, only 19% of the total 

quantity of municipal waste generated is 

collected selectively, and 80% of the 

waste is disposed of in the trash, resulting 

in a large waste of valuable raw 

materials. 

 Waste collection includes the 

sorting and preliminary storage of waste, 

in order to be transported to a treatment 

installation. 

 A good waste management 

protects the public health and the quality 

of the environment, at the same time 

supporting the conservation of natural 

resources. 

 The responsible collection of 

waste by businesses brings benefits to the 

environment and not only. The pollution 

caused by the production and storage of 

waste is reduced, the consumption of 

non-renewable natural resources is 

reduced, the consumption of energy is 

reduced, the economic sector that deals 

with waste collection and recycling is 

supported. 

 

CONCLUSIONS 

 

 The way to empowerment is 

fraught with difficulties. It takes a lot of 

dedication to make the empowerment 

process successful. To be able to achieve 

change means to change habits, attitudes, 

behaviors of leaders and team members, 

but also to change organizational systems 

of companies, organizations in general. 

 It is necessary to have the 

courage to start and orient the journey of 

the organization towards empowerment. 

It must then have the strength to generate 

change and not to discourage the 

obstacles we encounter. 

 Once established the 

empowerment in an organization, it is 

necessary to adopt it as usual, to have a 

culture of empowerment, in order to be 

able to speak in time of an improvement 

of the empowerment. 

 The empowerment for a 

selective waste collection brings benefits 

such as: 

 - the pollution caused by the 

production and storage of waste is 

reduced; 

 - the consumption of non-

renewable natural resources is reduced; 

 - reduce energy consumption. 
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